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Board Members

Mayor Gary Carey, Chair Mayor Katie Favale, Vice-Chair
Charis Austin Rick Baker Tracie Coffman Steven Gilbert Andy Guy
Renee Hill Jack Hoffman Mayor David LaGrand Mayor Steve Maas David Moore
Clarkston Morgan Tim Mroz Paul Troost

BOARD OF DIRECTORS MEETING AGENDA
Wednesday, January 28, 2026 — 4:00 p.m.
Rapid Operations Center Training Room (335 Bartlett, SW)

AGENDA
PRESENTER ACTION
1. PUBLIC COMMENT
2. MINUTES REVIEW — December 3, 2025 Mayor Carey Approval
3. CEO’S REPORT Deb Prato Information
4. PRESENTATION: BUS STOP SHELTER PROGRAM Nick Monoyios Information
5. ACTION ITEMS
a. Contract with Tips Group, LLC for Metal Cladding Kevin Wisselink Approval
b. FY2026 Federal Transit Administration Grant Application Kevin Wisselink Approval
c. FY2027 MDOT Grant Application Kevin Wisselink Approval
d. FY2027 Specialized Services Grant Application Kevin Wisselink Approval
e. Purchase (30) Bus Stop Shelters Kevin Wisselink Approval
f.  Annual Submission Public Transit Agency Safety Plan (PTASP) Jason Culberson Approval
g. FY24/25 Audit Linda Medina Approval
6. PERFORMANCE REPORTS
a. Paratransit Route Ridership Jason Prescott Information
1. November/December 2025
b. Fixed Route Ridership Tim Roseboom Information
1. November/December 2025
c. Finance Linda Medina Information
1. Operating Statement — October/November 2025
2.  Grant Statement
7. CHAIR’S REPORT Mayor Carey Information
8. COMMITTEE MEETING MINUTES - Not approved by committee
a. Present Performance & Service Committee — January 13, 2026 Charis Austin Information

9. ADJOURNMENT

MISSION: 7o create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.
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Board Members

Mayor Gary Carey, Chair Mayor Stephen Kepley, Vice-Chair
Charis Austin Rick Baker Tracie Coffman Mayor Katie Favale Steven Gilbert
Andy Guy Renee Hill Jack Hoffman Mayor David LaGrand Mayor Steve Maas
Tim Mroz Paul Troost

BOARD OF DIRECTORS MEETING MINUTES
Wednesday, December 3, 2025 — 4:00 p.m.
Rapid Central Station Conference Room (250 Cesar E Chavez, SW)
ATTENDANCE:
Board Members Present:

Charis Austin, Mayor Carey, Mayor Favale, Steven Gilbert, Renee Hill, Jack Hoffman, Mayor Kepley,
Tim Mroz, Paul Troost

Board Members Absent:
Rick Baker, Tracie Coffman, Andy Guy, Mayor LaGrand, Mayor Maas

Rapid Attendees:
Josh Brink, Steve Clapp, Jason Culberson, Kris Heald, Jeffrey King, Deron Kippen, Jeff Kludy, Linda
Medina, James Nguyen, Deb Prato, Jason Prescott, Andy Prokopy, Tim Roseboom, Steve Schipper,
Lindsay Thomasini, Melvin Turnbo (ATU), Mike Wieringa, Kevin Wisselink

Public Attendees:
Chris Swank (GVSU)

Mayor Carey called the meeting to order at 4:10 p.m.
1. PUBLIC COMMENT - ROUTE CHANGES

No public comments
2. MINUTES REVIEW - October 22, 2025

Chairman Mayor Carey entertained a motion to approve the meeting minutes from October 22, 2025.
Mayor Favale motioned to approve, and Mr. Hoffman supported it. The motion passed unanimously.

3. CEO’S REPORT

Ms. Prato announced that The Rapid received a low/no grant totaling $7.5M from federal sources and
$1.8M from the state, marking the second such grant award in three years. She also highlighted the
support from Congresswomen Scholten and Congressman Peters.

Additionally, she extended holiday wishes to the Board and distributed a gift — the new Grand Rapids
edition of Monopoly.

MISSION: 7o create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.
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ACTION ITEMS

Contract with Innovations in Transit (INIT) for one year extension for e-Fare Maintenance and
Support, Mr. Andy Prokopy

Mr. Prokopy is requesting authorization to approve a contract with Innovations in Transportation
(INIT) in the amount of $115,142 for a one-year extension of software maintenance and support for
the existing electronic fare collection system.

Mr. Hoffman clarified that the contract was for seven (7) years, plus a one (1) year maintenance, to
which Mr. Prokopy replied this is the seventh year.

Mr. Mroz inquired about a multi-year contract, and Mr. Prokopy noted the only do single year.

Chairman Mayor Carey entertained a motion to approve the contract with INIT for a one-year
extension for e-Fare Maintenance. Mr. Gilbert motioned to approve, and Mayor Favale supported it.
The motion passed unanimously.

Contract with Avail Technologies to replace Laker Line BRT real-time information signs, Mr.
Andy Prokopy

Mr. Prokopy is requesting authorization to approve a contract with Avail Technologies in the amount
of $182,990 to replace (8) existing Laker Line BRT real-time information signs with new devices to
improve the support and prolong the life of the Laker Line real-time information signs.

Chairman Mayor Carey entertained a motion to approve a contract with Avail Technologies. Mr. Mroz
motioned to approve, and Mr. Hoffman supported it. The motion passed unanimously.

Contract with Avail Technologies to replace Bus Router, Mr. Jeff Kludy

Mr. Prokopy introduced Mr. Jeff Kludy to the board who presented the next item.

Mr. Kludy is requesting authorization to approve a contract with Avail Technologies in the amount of
$801,531 to replace the outdated bus routers on all fixed routes, BRT, and DASH buses with new, 5G
capable, multi-SIM devices for improved communication of on-bus technology.

Chairman Mayor Carey entertained a motion to approve a contract with Avail to replace Laker Line
Bus Router. Mr. Gilbert motioned to approve, and Mayor Favale supported it. The motion passed
unanimously.

Contract with Safe Fleet for twelve (12) New Ford E-450 Cutaway Paratransit Vehicles, Mr. Mike
Wieringa

Mr. Wieringa is requesting authorization to enter into a contract with Safe Fleet to purchase and install
onboard Safe Fleet six (6) camera systems on (12) twelve new Ford E-450 cutaway paratransit
vehicles at a cost of $123,652.56.

Chairman Mayor Carey entertained a motion to approve a contract with Safe Fleet for 12 Paratransit
vehicles. Ms. Austin motioned to approve, and Ms. Hill supported it. The motion passed
unanimously.

MISSION: 7o create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



Compensation Philosophy Revision, Ms. Lindsay Thomasini
Ms. Thomasini is requesting approval of a revised Compensation Philosophy.

Chairman Mayor Carey entertained a motion to approve the Compensation Philosophy Revisions.
Mayor Favale motioned to approve, and Mr. Hoffman supported it. The motion passed unanimously.

Records Retention Revisions, Ms. Deb Prato

Ms. Prato is requesting approval to revise the 2021 previously Board approved Record Retention
Policy which established a procedure to maintain and dispose of records and documents throughout
the organization.

Chairman Mayor Carey entertained a motion to approve the Records Retention Policy/Revisions. Mr.
Mroz motioned to approve, and Mayor Favale supported it. The motion passed unanimously.

Election of Officers — Chairman & Vice Chairman, Mayor Carey

Chairman Mayor Carey entertained if anyone was interested in being Chairperson or Vice
Chairperson. If no one is interested, he noted he will be happy to stay in the role.

Mayor Kepley noted that he has decided to step down as Vice Chairman, and he wished to nominate
Mayor Favale of East Grand Rapids. Mr. Gilbert nominated Mayor Carey to continue to serve as
Chairman.

Chairman Mayor Carey entertained a motion to re-elect Mayor Carey to continue as Board Chairman,
and to elect Mayor Favale to serve as Board Vice Chair. Mayor Kepley motioned to approve, and Mr.
Mroz supported it. The motion passed unanimously.

PERFORMANCE REPORTS

Paratransit Route Ridership, Mr. Jason Prescott
October 2025
No questions

Fixed Route Ridership, Mr. Tim Roseboom
October 2025
No questions

Financial Reports, Ms. Linda Medina
September 2025
No questions

CHAIR’S REPORT

Yield the floor

COMMITTEE REPORTS

a.

Finance Committee — November 5, 2025, not approved by committee, Vice Chair Mayor Kepley

MISSION: 7o create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



Mayor Kepley noted the financial situation looks good and he is pleased with the work from the
finance team.

Mayor Carey shared that he recently traveled and used public transit extensively. During his
experience, he observed many positive behaviors from the drivers, noting that what used to be
common practices are now becoming rare. He expressed his appreciation for all the drivers and their
efforts in the service industry.

Ms. Hill inquired whether the community shows good respect toward the drivers. Ms. Prato
responded that it's part of the customer ambassador’s role as drivers, and she feels our operators do
an excellent job in that regard.

Mr. Mroz mentioned that last month he had the opportunity to give a tour of Grand Rapids to a visiting
group of municipal leaders. A Rapid bus was arranged for the tour on a Saturday, and he highlighted
that the two drivers who assisted were outstanding. Beyond just driving, they were engaging and
conversational with the attendees, making the experience very positive. He expressed his
appreciation for their efforts.

Mayor Kepley noted that in the area of finance, the goal was to fully fund the pension plans at 100%.
When the initiative began, the funding level was at 43%. Through strategic decisions and concerted
efforts, the goal was successfully achieved, and he expressed pride in this accomplishment.

Mr. Hoffman mentioned that he will be attending the Legislative Breakfast on Monday. He distributed
a handout and asked the board members to review the talking points concerning future transportation
funding.

Lastly, many wishes for a Merry Christmas.

ADJOURNMENT
The meeting was adjourned at 4:48 p.m.
The next meeting is scheduled for January 28, 2026

Respectfully submitted,

Kris Heald, Board Secretary

MISSION: 7o create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



BUS STOP SHELTER PROJECT

HISTORY, TIMELINE, AND EXAMPLES

ITP Board - January 28,2026
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SHELTER PROJECT HISTORY & CRITERIA

YEAR | PROJECT

2016
2017

2018
2019
2020

2021
2022

2023
2024
2025

110 shelters (including Silver Line) .

Shelter Improvement Project beings

with a comprehensive bus stop ®
inventory - GR & ITP contribute $500k
each ®

NEPA review begins for initial locations °
MobileGR orders 20 shelters

Rapid orders 7 shelters (and added 20 Laker
Line platforms)

Rapid orders 5 shelters

MobileGR orders 44 shelters, 20 of

which have been installed (coGr
Engineering — sidewalk overhang issue)

Rapid orders 30 shelters
Rapid orders 25 shelters

Delay at FTA with SHPO results in 15
2025 shelters to be delayed a year.

LOCATION PRIORITIZATION CRITERIA:

Highest usage (based on previous year's ridership)
Available space at bus stop location
Road construction & development projects

Near major trip generators



SHELTER PROJECT - ANNUAL TIMELINE

IT TAKES 1.5 YEARS TO INSTALL A SHELTER

Dec
Jan

Feb

Mar
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Sep
Oct

Nov
Dec
Jan

Feb

Mar

Apr

May
Jun

Jul

Aug
Sep

IDENTIFY/FINALIZE LOCATIONS

SUBMIT NEPA/SHPO DOCUMENTATION

RECEIVE NEPA/SHPO CLEARANCE

RECEIVE GRANT

BOARD AUTHORIZATION FOR PURCHASE

PROCURE, PRODUCE, DELIVER SHELTERS

INSTALL SHELTERS




EXISTING SHELTERS

227 Shelters in
our system

(15% of our bus stops)
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2026 INSTALLATIONS

28 shelters identified

(oending Board approval)

Spring/Summer 2026
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SHELTER LOCATIONS
AFTER 2026 INSTALL

255 Shelters
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Shelter Installations - 2026
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SHELTER EXAMPLES - CANTILEVERED

PLAINFIELD & GROVE - Route 11 LEONARD & TAMARACK - Route 7

(developer purchased) (road project)




SHELTER EXAMPLES - NARROW

MADISON & CROFTON - Route 1 WEALTHY & DIVISION - Route 5

(developer purchased) (developer purchased)




MICHAEL & 36™ - BEFORE




MICHAEL & 36™ - AFTER




C. CHAVEZ & BEACON - BEFORE




C. CHAVEZ & BEACON - AFTER




MDOT COORDINATION - 28th Street
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M-11 (28TH ST)

* Good with the stop locations -
improves the stop pair spacing to
other adjacent stops

* Requesting a 4’ x 12’ concrete pad
adjacent to the front door accessway
for a shelter/bench if possible

* Spacing between bus doors is 19.5
from center of front door to center of
rear door (22’ from outer-to-outer
edge and 17’ from inner-to-inner

edge).
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THE FUTURE?

ROADWAY DESIGN POSSIBILITIES?
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National Association of
City Transportation Officials (NACTO)



THE FUTURE?

MULTIMODAL STREET DESIGN - Austin, TX

& 3103 Manor Rd

@ Google Street View




THE FUTURE?

FLOATING BUS STOP (bike lane behind the bus stop - Austin, TX

—~

& 7615 Salt Springs Dr 9

@ Google Street View




THE FUTURE?

FLOATING BUS STOP (bike lane behind the bus stop)

Seattle, WA



THE FUTURE?

FLOATING BUS STOP (bike lane behind the bus stop)
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THE FUTURE?

ROBUST SHELTERS INTEGRATED INTO THE STREETSPACE
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Date: January 28, 2026
To: ITP Board
From: Deron Kippen, Director of Facilities

Kevin Wisselink, Director of Procurement and Capital Planning

Subject: PROJECT 2026-10: METAL CLADDING FOR BUTTERWORTH
BUILDINGS

ACTION REQUESTED

Authorization is requested by the ITP Board to enter into a contract with Tips Group, LLC in the
amount of $201,559 plus a 15% contingency of $30,234, for a total project cost of $231,793 for
renovations of the installation of metal cladding on Butterworth buildings 5 and 6.

BACKGROUND

In 2023,The Rapid completed a reconstruction project for its Facilities Maintenance Building at
700 Butterworth SW. This included building a new main Facilities Maintenance Building and the
construction of additional storage sheds. Two of the existing storage sheds, Buildings 5 and 6,
were not touched and continue to be used as part of the facility.

These buildings are now significantly beyond their useful life and do not match the design of
new buildings on this site. That being said, the old buildings are still in fair condition overall and
provide valuable storage space for The Rapid’s Facilities Maintenance Department. To maintain
these buildings in a state of good repair and to match the design of the rest of facility, it was
decided to replace old metal siding with Nucor siding that matches the remaining buildings
along with new insulation.

PROCUREMENT

As a result of these factors, the decision was made to create a bid to replace the metal siding
for buildings 5 and 6. The Procurement was planned as an Invitation for Bids (IFB) since the
specification was well defined, and two or more bidders were willing to compete. Therefore, the
selection of the successful bidder can be made principally on the basis of price to the low
responsive and responsible bidder.

Three (3) responsive bids were received as follows:

Company Bid

Tips Group, LLC $201,559
D&K Engineered Construction $298,767
SmartComm, LLC $299,940




Tips Group was the low responsive bidder on the project. Rapid staff checked their references
and met with Tips Group and determined that they had a fully responsive bid and the capability
to successfully complete this project and therefore are being brought to The Rapid Board for
approval.

Work is slated to begin in the spring of 2026 and be completed by summer 2026.

FUNDING

The project is being funded using federal and state funds. There are no local funds involved in
this project.
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INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS
RESOLUTION No. 012826-1

Fiscal Year: 2025-2026

Moved and supported to adopt the following resolution:

Approval is requested from the ITP Board to enter into a contract with Tips Group LLC in the
amount of $201,559 plus a 15% contingency of $30,234, for a total project cost of $231,793
for renovations of the installation of metal cladding on Butterworth buildings 5 and 6.

BE IT RESOLVED that the ITP CEO is hereby authorized by the ITP Board to enter into a
contract with Tips Group, LLC in the amount of $201,559 plus a 15% contingency of $30,234,
for a total project cost of $231,793 for renovations of the installation of metal cladding on
Butterworth buildings 5 and 6 in accordance with the information presented to the ITP Board
on January 28, 2026.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Interurban Transit Partnership

Date: January 28, 2026

To: The Rapid Board of Directors

From: Kevin Wisselink, Director-Procurement and Capital Planning

Subject: FY 2026 FEDERAL TRANSIT ADMINISTRATION (FTA)
GRANT APPLICATION

ACTION REQUESTED

Staff is requesting The Rapid Board approve the FY 2026 Federal Transit Administration (FTA)
grant application to allow the CEO or her designee to execute a grant contract on behalf of The
Rapid Board.

BACKGROUND

Each year The Rapid presents an annual grant application for federal Section 5307 capital and
planning assistance, Section 5339 formula capital funding, Section 5337 State of Good Repair
and Congestion Mitigation and Air Quality (CMAQ) funds to the Rapid Board for approval. With
Board approval, staff will start the submission process for these FY 2026 grants.

APPORTIONMENTS

The FY 2026 apportionments have not been released and are only an estimate. The following
chart compares FY 2026 with the previous two years’ apportionments:

Apportionment FY 2024 FY 2025 FY 2026
Section 5307 $13,369,994 $13,074,495 $13,097,692
Section 5339 $1,076,342 $1,056,486 $1,056,486
Section 5337 $1,581,197 $1,585,756 $1,585,756
CMAQ $324,819 $586,808 $334,859

The Michigan Department of Transportation (MDOT) will provide a 20% match for federal funds
allocated on all capital and planning requests such as preventive maintenance, equipment, and
planning projects. Attachment A provides a list of projects, identifying the funding source and the
state match.

Sb



Section 5307 Federal Formula Funds:

Section 5307 program provides formula funding to urbanized areas with population greater than
50,000. In areas with a population greater than 200,000, funds are used to support transit capital
projects only. Staff recommends a capital program totaling $16,297,115 with an 80% federal
share of $13,037,692 and a 20% state share of $3,259,423 in matched funds.

Section 5307 United Planning Work Program (UPWP):

Planning funds total $75,000 with an 80% federal share totaling $60,000 and a 20% state share
of $15,000.These funds are for the planning projects in the UPWP approved by the ITP Board.
The FY 2026 UPWP project is as follows: Short Range Transportation Plan $75,000 and

Section 5339 Bus and Bus Facility Formula Funds:

The Section 5339 is a federal formula grant program to replace, rehabilitate and purchase buses,
bus related equipment and to construct bus-related facilities. Staff recommends $1,320,607 with
an 80% federal share of $1,056,486 and a 20% state share of $264,121 in matched funds.

Congestion, Mitigation, Air Quality (CMAQ) Funds:

CMAQ funds are used to assist with operating and capital costs associated with programs that
reduce carbon monoxide (CO), nitrates (NOx), and particulate emissions in the region. FY 2026
CMAAQ requests include a federal share of $334,859 in capital funds and a state match of $46,215
totaling $381,074.0Operating funds for the Rideshare program are 100% federally funded at
$150,000.

Section 5337 State of Good Repair Funds:

The Section 5337 is a federal grant program to provide capital assistance for maintenance,
replacement, and rehabilitation projects of existing high-intensity fixed guideway and high-
intensity motorbus systems to maintain a state of good repair. Staff recommends $1,982,195 with
an 80% federal share of $1,585,756 and a 20% state share of $396,439.



Attachment A
The Rapid
FY 2026 Capital Plan

Total Federal Total Total

Project Name Federal Source State Cost
Section 5307
A&E 40,000 5307 10,000 50,000
ADA Vehicle Equipment 28,208 5307 7,052 35,260
Busch Drive Expansion 3,179,484 5307 794,871 3,974,355
Computer Hardware 296,000 5307 74,000 370,000
Computer Software 336,000 5307 84,000 420,000
Intelligent Transportation System 1,360,000 5307 340,000 1,700,000
Office Furniture/Equipment 200,000 5307 50,000 250,000
Preventive Maintenance 4,000,000 5307 1,000,000 5,000,000
Rehab Admin/Maintenance Facility 1,960,000 5307 490,000 2,450,000
Replacement Bus CNG 643,168 5307 160,792 803,960
Revenue Tire Lease 225,632 5307 56,408 282,040
Shelters 320,000 5307 80,000 400,000
Shop Equipment 25,200 5307 6,300 31,500
Surveillance/Security Equipment 384,000 5307 96,000 480,000
Transit Enhancements 40,000 5307 10,000 50,000
Total Capital $13,037,692 $3,259,423 $16,297,115
Planning Funds 60,000 5307 15,000 75,000
Total (5307) $13,097,692 $3,274,423 $16,372,115
CMAQ
Replacement Bus 144,859 | CMAQ 36,215 181,074
Rideshare 150,000 | CMAQ 0 150,000
Clean Air Action Days 40,000 | CMAQ 10,000 50,000
Total (CMAQ) $334,859 $46,215 $381,074
Section 5339 Bus/Bus Facility
Replacement Bus 1,056,486 5339 264,121 1,320,607
Total (5339) $1,056,486 $264,121 $1,320,607
Section 5337 State of Good Repair
Rehab BRT Stations 1,585,756 5337 396,439 1,982,195
Total (5337) $1,585,756 $396,439 $1,982,195




INTERURBAN TRANSIT PARTNERSHIP BOARD

RESOLUTION NO. 012826-2

Fiscal Year 2026

Moved and supported to adopt the following resolution:

Resolution authorizing the filing of an application with the Department of Transportation, United
States of America, for a grant under the Federal Transit Administration “Infrastructure Investment
and Jobs Act”.

WHEREAS, the Secretary of Transportation is authorized to make grants for a mass
transportation program of projects and budget.

WHEREAS, the contract for financial assistance will impose certain obligations upon the
applicant, including the provision by it of the local share of the project costs of the program; and

WHEREAS, it is required by the Department of Transportation, in accordance with the provisions
of Title VI of the Civil Rights Act of 1964, as amended, that the applicant give an assurance that
it will comply with Title VI of the Civil Rights Act of 1964 and the Department of Transportation
requirements thereunder; and

WHEREAS, it is the goal of the applicant that disadvantaged business enterprises be utilized to
the fullest extent possible in connection with these projects, and that

disadvantaged businesses shall have the maximum construction contracts, supplies, equipment
contracts, or consultant and other services.

NOW, THEREFORE, BE IT RESOLVED by the Interurban Transit Partnership Board.

1. That the CEO or her designee is authorized to execute and file an application on behalf of
the Interurban Transit Partnership Board with the Department of Transportation.

2.  That the CEO or her designee is authorized to execute and file assurances, or any other
document required by the Department of Transportation effectuating the purpose of Title VI or the
Civil Rights Act of 1964.

3. That the CEO or her designee is authorized to furnish additional information as the
Department of Transportation may require in connection with the grant application.

4. That the CEO or her designee is authorized to set forth and execute a Disadvantaged
Business Enterprise Program in connection with this grant application.



5. That the CEO or her designee is authorized to execute grant agreements on behalf of the
Interurban Transit Partnership Board and the Michigan Department of Transportation for aid in
the financing of transit assistance.

6. That the CEO or her designee is authorized to initiate any TIP, STIP, or UPWP
amendments as required for execution of this grant.

CERTIFICATE

The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board,
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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DATE: January 28, 2026
TO: The Rapid Board of Directors
FROM: Kevin Wisselink, Director- Procurement and Capital Planning

SUBJECT:  FY 2027 MDOT GRANT APPLICATION

ACTION REQUESTED

Staff is requesting The Rapid Board approve the FY 2027 Michigan Department of Transportation
(MDOT) grant application and authorize the CEO or her designee to execute a grant contract on
behalf of The Rapid.

BACKGROUND

Each February, MDOT requires that transit agencies file a grant application for capital, operating
and planning assistance for the upcoming fiscal year. The MDOT application is the first grant
application in the annual cycle. This draft application is for MDOT use in estimating funding for
state budgeting purposes. A final application with project descriptions will be brought to the Board
in late FY 2026 when applying for the federal grant application.

OPERATING ASSISTANCE

The Rapid is requesting $30,623,953 in State operating assistance based on projected eligible
expenses of $61,247,905. Requested operating assistance is based on 50% of eligible operating
expenses, the maximum amount eligible under Act 51, however, actual state match is anticipated
to be around 28.0948% or $17,207,476 Actual expenditures for FY 2027 will be determined
through service and budget decisions made by the Board prior to October 1, 2026

CAPITAL ASSISTANCE — FTA Section 5307

Total capital assistance of $16,299,000 with a state capital share of $3,259,800 is requested
based on a 20 percent match of the $13,039,200 estimated federal apportionment of Section 5307
funds. The 20 percent match applies to all capital projects unless otherwise specified. All
individual projects and splits are between Federal Transit Administration (FTA) and MDOT as
listed in Attachment A. The Board can review and modify all capital and operating programs again
in late fall when the federal grant application is filed. There is no local share required for the capital
portion of this application.

PLANNING ASSISTANCE — FTA Section 5307

Total planning assistance of $75,000 with a state share of $15,000 is requested based on a 20
percent match of the $60,000 federal planning funds listed in Attachment A. This amount is an
estimate; specific planning activities and a final budget will be developed and brought to the Board



as a part of the annual Unified Planning Work Program (UPWP) prepared in the spring of 2026,
at which the application amounts can be amended.

CONGESTION MITIGATION, AIR QUALITY (CMAQ) PROGRAM

CMAQ funds are used to assist with operating and capital costs associated with programs that
reduce carbon monoxide, nitrates, and particulate emissions in the region. The Rapid is
requesting a total of $991,680 with a federal share of $823,344 and a state share of $168,336 for
the following projects:$300,000 for Replacement 40’ Buses,$491,680 for Replacement 35’ Dash
Buses,$50,000 for Clean Air Action days and $150,000(100% federal funding) for the Rideshare
program. This amount is an estimate; specific CMAQ activities can be amended with a final budget
when a call for projects is requested from the MPO in the spring of 2026.

CAPITAL ASSISTANCE — FTA Section 5339

Section 5339 is formula funds and may be used for bus and bus facility projects. A total request
of $1,320,610 with an 80% federal share of $1,056,488 and a 20% state share of $264,122.

CAPITAL ASSISTANCE — FTA Section 5337

Section 5337 is formula funds and may be used to provide capital assistance for maintenance,
replacement, and rehabilitation projects of existing high-intensity fixed guideway and high-
intensity motorbus systems to maintain a state of good repair. A total request of $1,976,500 with
an 80% federal share of $1,581,200 and a 20% state share of $395,300.



Attachment A
The Rapid
FY 2027 Capital Plan

Total Federal State Funding Total

Project Name Federal Source Match Source Cost
Section 5307
ADA Vehicle Equipment 22,400 5307 5,600 CTF 28,000
Bus Tire Lease 236,000 5307 59,000 CTF 295,000
Computer Hardware 280,000 5307 70,000 CTF 350,000
Computer Software 336,000 5307 84,000 CTF 420,000
Facility Equipment 40,000 5307 10,000 CTF 50,000
ITS 320,000 5307 80,000 CTF 400,000
Office Furniture 80,000 5307 20,000 CTF 100,000
Preventative Maintenance 4,000,000 5307 1,000,000 CTF 5,000,000
Rehab Admin/Maintenance Facility 120,000 5307 30,000 CTF 150,000
Replacement 40’ Buses 7,360,000 5307 1,840,000 CTF 9,200,000
Shelters/Stop Improvements 160,000 5307 40,000 CTF 200,000
Shop Equipment 20,800 5307 5,200 CTF 26,000
Surveillance/Security Equipment 64,000 5307 16,000 CTF 80,000
Total Capital $13,039,200 $3,259,800 $16,299,000
Planning Funds 60,000 5307 15,000 CTF 75,000
Total (5307) $13,099,200 $3,274,800 $16,374,000
CMAQ
Replacement 40’ Buses 240,000 | CMAQ 60,000 CTF 300,000
Replacement 35 Dash Bus 393,344 | CMAQ 98,336 CTF 491,680
Rideshare 150,000 | CMAQ 0 150,000
Clean Air Action Days 40,000 | CMAQ 10,000 CTF 50,000
Total (CMAQ) $823,344 $168,336 $991,680
Section 5339 Bus/Bus Facility
Replacement 40’ Buses 1,056,488 5339 264,122 CTF 1,320,610
Total (5339) $1,056,488 $264,122 $1,320,610
Section 5337 State of Good Repair
Replacement 40’ Buses 1,581,200 5337 395,300 CTF 1,976,500
Total (5337) $1,581,200 $395,300 $1,976,500




INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO. 012826-3

Fiscal Year 2026

RESOLUTION OF INTENT

THE APPROVED RESOLUTION OF INTENT TO APPLY FOR FINANCIAL ASSISTANCE FOR
FISCAL YEAR 2027 UNDER ACT NO, 51 OF THE PUBLIC ACTS OF 1951, AS AMENDED.

WHEREAS, pursuant to Act No. 51 of the Public Act of 1951, as amended (Act 51), it is necessary
for the Interurban Transit Partnership Board, established under Act 196, to provide a local
transportation program for the state fiscal year 2027, therefore, apply for state financial assistance
under provisions of Act 51; and

WHEREAS, it is necessary for the Interurban Transit Partnership Board to name an official for all
public transportation matters, who is authorized to provide such information, as deemed
necessary by the Commission of department for its administration of Act 51; and

WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred
during the past state fiscal year; and

WHEREAS, it is necessary for the Interurban Transit Partnership Board to comply with the
Americans with Disabilities Act in the provision of all its service; and

WHEREAS, the performance indicators have been reviewed and approved by the governing
body.

WHEREAS, the Interurban Transit Partnership Board will review and approve a balanced budget
for fiscal year 2027; and

WHEREAS, the Interurban Transit Partnership Board has reviewed and approved the proposed
balanced estimated budget for Section 5307 of $13,099,200 in federal funds, matched with
$3,274,800 estimated state funds. Estimated Section 5339 budget of $1,056,488 in federal funds,
matched with $264,122 estimated state funds. Estimated Section 5337 budget of $1,581,200 in
federal funds, matched with $395,300 estimated state funds. Estimated CMAQ budget of
$823,344 in federal funds, matched with $168,336 estimated state funds and $61,247,905 total
estimated eligible expenses.

NOW, THEREFORE, BE IT RESOLVED, that the Interurban Transit Partnership Board does
herby make its intentions known to provide public transportation services and to apply for state
financial assistance with this annual plan, in accordance with Act 51: and

HEREBY, appoints the CEO or her designee, as the Transportation Coordinator for all public
transportation matters and is authorized to provide such information as deemed necessary by the
commission or department for its administration of Act 51 for 2027; and



BE IT RESOLVED, that the CEO or her designee are hereby authorized to execute agreements,
contract extensions and to initiate any Transportation Improvement Program (TIP), Statewide
Transportation Improvement Program (STIP), or Unified Planning Work Program (UPWP)
amendments with the Michigan Department of Transportation on behalf of the Interurban Transit
Partnership Board for capital, operating, planning, and marketing funds.

CERTIFICATE

The undersigned, duly qualified, and acting Secretary of the Interurban Transit Partnership Board,
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Date:  January 28, 2026

To: The Rapid Board of Directors

From: Kevin Wisselink, Director- Procurement and Capital Planning
Subject: FY 2027 Specialized Services Grant Application

ACTION REQUESTED

Board approval is requested authorizing submittal of the fiscal year 2027 Specialized Services
operating assistance grant application to MDOT and subsequent execution of a contract with
MDOT for third party operating assistance to various recipient agencies including Care
Resources, Kent County Community Action of the County of Kent, Kent County CMH Authority
d/b/a Network 180, Hope Network and Senior Neighbors.

BACKGROUND

Each year The Rapid applies for Specialized Services operating assistance from the Michigan
Department of Transportation (MDOT) for senior/disabled transportation in Kent County, which is
beyond The Rapid’s service area and/or hours of operation. The annual Specialized Service
program is prepared by The Rapid in cooperation with the service provider agencies. The Rapid’s
role in this program is to provide coordination for the various providers to prevent any duplication
of services. In fiscal year 2026, The Rapid will receive a total of $795,474, in Specialized Services
operating funds as a pass-through grant. This funding level is determined by MDOT. It is
anticipated that a total of $795,474 will also be reinstated and awarded to The Rapid for the
Specialized Services Operating Assistance Program for fiscal year 2027.

The Rapid has a Specialized Services Coordination Committee which meets to determine funding
level distribution recommendations. The committee will meet in February 2026 to determine the
distribution amounts for FY 2027. Funds will be distributed to participating agencies listed in
attachment A. The committee also assists in coordination of service to prevent duplication of
service and to share information. All recipient agencies are represented on the Coordination
Committee.

The FY 2027 Specialized Services Operating Assistance Grant Application was approved at the
January 20, 2026 Consumer Advisory Committee (CAC) meeting.



INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO. 012826-4
Fiscal Year 2026
WHEREAS, The Interurban Transit Partnership Board is designated by the Michigan Department
of Transportation as the applicant for the Specialized Services assistance program for fiscal year

2027; and

WHEREBY, The Interurban Transit Partnership Board does hereby make its intentions known to
apply for State financial assistance for specialized transportation services during 2027; and,

HEREBY authorizes the CEO or her designee to execute grant agreements and amendments on
behalf of the Interurban Transit Partnership Board with the Michigan Department of Transportation
to aid in the provision of specialized transportation services for fiscal years 2027; and

HEREBY authorizes the CEO or her designee to execute third party agreements with recipient
agencies for 2027 Specialized Services Operating Assistance.

CERTIFICATE
The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board,

certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date



Attachment A

SPECIALIZED SERVICES OPERATING ASSISTANCE

Agency

Fiscal Year 2027

Description of Service

Care Resources

Service is provided Monday through Friday for seniors who
qualify for nursing home-level care in the All-Inclusive Care for
the Elderly (PACE) program. Rides are provided in rural and
suburban areas where mass transit is unavailable or current
services are insufficient based on current demands.

Kent County
Community Action of
the County of Kent

Service is provided Monday through Friday 8:00 am until 4:00
pm for seniors and persons with disabilities in Kent County
primarily in rural and suburban areas where mass transit is
unavailable or current services are insufficient based on current
demands.

Kent County CMH
d/b/a Network 180

Service is provided Monday-Friday 8am-8pm to and from
community activities from Network 180 vocational and non-
vocational programs for persons with disabilities and
behavioral support needs.

Hope Network

Service is provided seven days a week,24 hours depending on
the program. Programs include Kent Community Transit,
Competitive Employment Ride Program and Wheels to work.
Service is provided to disadvantaged, disabled and seniors
throughout Kent Count to employment trips, day programs, and
various other trips.

Senior Neighbors

Service is provided Monday through Friday from 7:00 am until
4:00 pm for Seniors in rural areas of Kent County.
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Date: January 28, 2026
To: ITP Board
F . Kevin Wisselink, Director of Procurement and Capital Planning
rom: . . . )
Nick Monoyios, Director of Planning
Subject: PURCHASE OF 30 BUS STOP SHELTERS

ACTION REQUESTED

Authorization is requested by the ITP Board to purchase thirty (30) bus shelters from Tolar
Manufacturing in the amount of $320,500.

BACKGROUND

As part of ITP’s commitment to improving the passenger experience, an additional phase of the
ongoing Bus Stop Improvement Program is planned for this summer. This necessitates the
purchase of additional shelters as ITP’s current shelter inventory has been fully installed
throughout the system. With MobileGR committed to funding and coordinating stop
improvements within the City of Grand Rapids, this year focuses on investments in the other five
cities.

Of the 30 shelters, 28 are intended to be installed at high usage bus stops or replacement
locations throughout the system with the remaining two (2) will be used as spares. All shelter
locations have been vetted through the State Historic Preservation Office (SHPO) and are thus
eligible for federal funding. Shelters will include benches and solar lighting. Delivery is
anticipated mid-June with installation planned for late summer.

LOCATIONS

Note: Locations are not final and subject to change
1 60™"/Eastern (EB) Kentwood
2 Eastern/48™ (SB) Kentwood
3 Eastern/48™ (NB) Kentwood
4 Breton/Drummond (SB) Kentwood
5 32"9/Shaffer (WB) Kentwood
6 Breton/Hall (NB) East Grand Rapids
7 28"/Madison (EB) Wyoming
8 44%/Byron Center (EB) Wyoming
9 28™"/Michael (EB) Wyoming
10  44"/Magnolia (EB) Wyoming
11 DeHoop/Wyoming Senior Center (SB) Wyoming

12  DeHoop/Wyoming Senior Center (NB) Wyoming

S5e



13  Byron Center/36™ (SB) Wyoming

14  36™"/Robin (EB) Wyoming

15  Michael/Wyoming Library (NB) Wyoming

16 | Cleveland/Belfield (SB) Wyoming

17  Cleveland/Belfield (NB) Wyoming

18  DeHoop/28™ (SB) Wyoming

19 Michael/Den Hertog (NB) Wyoming

20  Cesar Chavez/Hughart (NB)* Grand Rapids
21 Cesar Chavez/Hughart (SB) Grand Rapids
22  Lakeside/Academy (SB)* Grand Rapids
23  28"/Radcliff (WB) Grand Rapids
24 4 Mile/Alpine (WB) Walker

25  Weatherford/North Center (NB) Walker

26  Old Orchard/Alpine (EB) Walker

27  Leonard/Wilson (EB) Walker

28 | Alpine/Ferris (NB) Walker

*denotes shelters that replace existing ones at the end of their useful life.

PROCUREMENT

This 2026 contract with Tolar Manufacturing will cover the entirety of this purchase.

FUNDING

All shelters will be funded through Federal and State capital grants.
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