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BOARD OF DIRECTORS MEETING AGENDA 

 

Wednesday, March 27, 2024 – 4:00 p.m. 
 

 
Rapid Central Station Conference Room (250 Cesar E Chavez, SW) 

 

AGENDA 

 PRESENTER ACTION 

1. PUBLIC COMMENT   

    

2. MINUTES REVIEW – February 21, 2024, Board Retreat Mayor Carey Approval 

    

3. CEO’S REPORT Deb Prato Information 

    

4. ACTION ITEMS   

 a. PTASP Approval Steve Luther Approval 

    

5. PERFORMANCE REPORTS   

 a. Paratransit Route Ridership – February 2024 Jason Prescott Information 

     

 b. On-Demand – February 2024 Jason Prescott Information 

     

 c. Fixed Route Ridership – January/February 2024 Jeffrey King Information 

     

 d. Finance Linda Medina Information 

  1. Operating Statement – January 2024   

  2.  Grant Statement   

    

6. INFORMATIONAL ITEMS   

 a. RNG - EPA Reporting Changes Schipper/Prato Information 

 b. MDOT Funding FY25 LBO Reimbursement Estimates In Packet Information 

 c. PA202 Linda Medina Information 

    

7. CHAIR’S REPORT Mayor Carey Information 

    

    

8. ADJOURNMENT       
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Board Members 
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  Robert Postema  Terry Schweitzer  Paul Troost   
 
  

BOARD OF DIRECTORS RETREAT MEETING MINUTES 
 

Wednesday, February 21, 2024 – 3:00 p.m. 
 

Grand Rapids Chamber (250 Monroe Ave NW) 
 
 

ATTENDANCE: 

Board Members Present: 

 Mayor Carey, Terry Schweitzer, Charis Austin, David Bilardello, Mayor Favale, Rick Baker, Mayor 
Maas, Paul Troost, Tracie Coffman, Andy Guy, Mayor Kepley, Steven Gilbert, Mr. Hoffman 

 

Board Members Absent: 

 Mayor Bliss, Rick Postema 

 

Staff Attendees: 

 Steve Clapp, Kris Heald, Deron Kippen, Steve Luther, Linda Medina, Nick Monoyios, Deb Prato, 
Jason Prescott, Andy Prokopy, Steve Schipper, Mike Wieringa, Kevin Wisselink 

 

Other Attendees: 

 Bill Jackson (McAlvey, Merchant, and Associates), Jeffrey King, Cassi Cooper 

 

 

Chairman Mayor Carey called the meeting to order at 3:06 p.m. 

 

1. PUBLIC COMMENT 

  

 No public comment 

  

2. REAPPOINTMENT OF CHAIRPERSON AND VICE CHAIRPERSON 

 Mayor Gary Carey, Chairperson 

 Mr. David Bilardello, Vice Chairperson 
 
Chairman Mayor Carey entertained a motion to approve the reappointments of Mayor Carey as Board 
Chairman, and Mr. Bilardello as Vice Chairman for 2024.  Ms. Austin motioned to approve, and Mayor 
Maas supported it.  The motion passed unanimously.   

  

3. MINUTES REVIEW – January 24, 2024 

  

 Chairman Mayor Carey entertained a motion to approve and submit the meeting minutes from January 
24, 2024.  Mr. Guy motioned to approve, and Mayor Favale supported it.  The motion passed 
unanimously.   
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4. CEO’S REPORT 

 Ms. Prato kept her comments brief.  She is looking forward to this board hearing from Mr. Bill Jackson of 
McAlvey, Merchant, and Associates and she welcomes the board’s input and direction on a path forward. 

  

5. ACTION ITEM 

  

 a. CEO Employment Agreement Extension 

  Chairman Mayor Carey's recommendation was to take advantage of the first two-year extension for 
CEO, Ms. Prato. 
 
Chairman Carey entertained a motion to approve the first one-year extension for CEO, Ms. Prato.  
Mayor Maas motioned to approve, and Mayor Favale supported it.  The motion passed unanimously. 

   

6.  TRANSPORTATION FUNDING REFORM UPDATE 

  Mr. Hoffman updated the board on his project, Transportation Funding Reform. After the Governor’s 
State of the State address, he also appeared at the Transportation Commission meeting on January 
25th.   
The Rapid’s millage extends until 2029.  If we could get comprehensive transportation to double its 
income from the state by 2027 as the vehicle user fees program expands, that would give us a 
strong face for the future.  A strategic plan of working with the Transportation Commission for 
funding reform involves motivating the commission to stand on its own two feet relying on its 
constitutional duty and power to establish transportation policy for the state transportation system.   
To build comprehensive transportation values from the start.  If we get in on the bottom floor we can 
shape policy.  Mr. Hoffman is positive that they are listening, and he will continue to monitor the 
situation.   
 

7.  BOARD RETREAT 

  Mr. Bill Jackson of McAlvey, Merchant, and Associates gave the board background information on 
the firm, and he gave the board a sense of where The Rapid wants to go in terms of the process and 
priorities. 
Mr. Jackson’s slide deck is attached to these minutes. 
  

8. INFORMATION 

   

 a. Paratransit Route Ridership – January 2024 

  On-Demand – January 2024 
No questions asked 

   

 b. Fixed Route Ridership – January 2024 

  No questions asked 

   

 c. Financial Reports 

  Operating Statement – December 2024 

  Professional Development and Travel Report – December 2023 

  Grant Statement 

  No questions asked 

  

9. CHAIR’S REPORT 

  

 Chairman Mayor Carey thanked Mr. Baker for hosting The Rapid Board at The Chamber.   

  

   

10. ADJOURNMENT 
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 The meeting was adjourned at 4:57 p.m. 

 The next meeting is scheduled for March 27, 2024 

  

  

 Respectfully submitted, 

 

 
 Kris Heald, Board Secretary  

 

 



Legislative strategic 

Discussion

The Rapid

Presented by:  Bill Jackson, Partner, McAlvey Merchant and Associates



• the legislative process and influences

• Political climate in Lansing

• Advocating for Change

• Setting Priorities and Legislative 

Agenda

Discussion Agenda



Legislative Process and Influences

Rule of 77

and



Legislative Process and Influencers

“The Three Points of the Pyramid”
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Lansing Political Climate

• Democratic Trifecta

• Current House Make up

• Election Year Politics

• Budget Expectations

• Transit Caucus



ADVOCATING FOR CHANGE



ADVOCACY Pyramid

AFFECT 

CHANGE

EDUCATON

CHAMPIONS AND 

ALLIES

PROFILE



PROFILE - THE WHO
•  ANNUAL MEETING WITH LEGISLATIVE DELEGATION
•  LANSING VISITS
•  PARTICIPATION IN THE PROCESS

CHAMPIONS AND ALLIES – THE HOW
•  TRADE ASSOCIATIONS
•  LOCAL PARTNERS/LEADERS
•  LEGISLATIVE CHAMPION

 
EDUCATION – THE WHAT

•  LEGISLATIVE ENGAGEMENT

AFFECT CHANGE – PROCESS (77)

https://stock.adobe.com/images/giza-plateau-nigh-landscape-with-egyptian-pharaohs-pyramids-complex-illuminated-with-moonlight-neon-colors-cartoon-vector-background-ancient-historical-famous-touristic-attractions-in-african-desert/259720586


Setting Legislative Priorities and Agenda



Priorities

• Choir

• Leadership – Rapid Specific

• Local vs. Statewide







”The world is run by those who show up”.

    … Benjamin Franklin, or 

     …Robert Johnson, or 

      … ?
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DATE: March 27, 2024    
 

TO: ITP Board 

 

FROM: Jason Prescott 
 

SUBJECT: FEBRUARY 2024 PARATRANSIT RIDERSHIP REPORT 
 
 
Paratransit ridership information for February 2024, as compared to February 2023 
 
  

 2024 2023 % Change 
Total Paratransit 
Ridership 19,262 16,487 16.8% 
ADA Ridership 15,957 13,398 19.1% 
Non-Disabled Senior 
(NDS) Ridership 169 86 96.5% 
PASS Ridership 224 184 21.7% 
Network 180 2,250 2,006 12.2% 

 
Ridership averages, as compared to 2023 
 

 2024 2023 % Change 

Weekday Ridership 723 628 15.1% 

Saturday Ridership 258 230 12.2% 

Sunday Ridership 236 217 8.8% 

 
 
Other Performance Measures 
 

 2024 2023 % Change 

On-Time Performance  93.90% 78.00% 20.4% 
On-Time Drop-Off 95.60% 77.00% 24.2% 
Average Cost Per Trip $45.93 $39.71 15.7% 

 
 

 



 February 2024 Paratransit Ridership and Operating Statistics

ADA 2024 2023 Change % Change
Clients 1,262 1,197 65 5.4%

Passenger Trips 15,957 13,398 2,559 19.1%

NDS

Clients 17 16 1 6.3%
Passenger Trips 169 86 83 96.5%

PASS
Clients 14 15 (1) -6.7%

Passenger Trips 224 184 40 21.7%

CONTRACTED
Clients 0 0 0 #DIV/0!

Passenger Trips 0 0 0 #DIV/0!

RIDELINK
Clients 249 302 (53) -17.5%

Passenger Trips (Performed by The Rapid) 662 813 (151) -18.6%

TOTALS
Clients 1,542 1,530 12 0.8%

Passenger Trips 17,012 14,481 2,531 17.5%
Average Weekday Ridership 723 628 95 15.1%
Average Saturday Ridership 258 230 28 12.2%
Average Sunday Ridership 236 217 19 8.8%
All Ambulatory Passengers 13,906 11,629 2,277 19.6%
All Wheelchair Passengers 3,106 2,852 254 8.9%

No - Shows 377 358 19 5.3%
Cancellations 447 853 (406) -47.6%

Transdev
Average Cost per Trip $45.93 $39.71 $6.22 15.7%

Riders per Hour 2.0 2.1 (0.1) -3.8%

Accidents per Month 2.0 0.0 2 #DIV/0!

Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 30 29 1 2.8%

NETWORK 180
Passenger Trips 2,250 2,006 244 12.2%

Average Weekday Ridership 107 100 7 7.0%

TOTAL PASSENGER TRIPS 19,262 16,487 2,775 16.8%

Paratransit Service Quality Statistics:  network 180 Excluded 

Complaints 2024 2023 % of  Trips % Change
Transdev Complaints 23 26 0.1% -11.5%

On-Time Performance 
On-Time Compliance - Pick-up 93.90% 78.00% 15.9% 20.4%

On-Time Compliance - Drop-off 95.60% 77.00% 18.6% 24.2%
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Date:  March 21, 2024 
 
To: Board of Directors 
 
From: Jason Prescott, Director, Paratransit, ADA and Mobility   
 
Subject:  Rapid Connect February 2024 Monthly Report 
 
 
OVERVIEW 
 
Rapid Connect mobility on-demand program report from Thursday, February 1 
through Thursday, February 29.  
 

HISTORICAL CONTEXT 

The Rapid Connect service launched on January 3rd, 2022, in Walker and Kentwood 
to improve accessibility to public transportation within those two jurisdictions. The 
initial pilot (Jan-Mar) had a service operating on weekdays from 6 a.m. to 6 p.m. 
Presently the service operates until 10 p.m. on weekdays.  

Sign-ups remain consistent from week to week. To date, 2,122 people have signed up 
to use this new service. 

All training and testing trips taken by operators or Rapid employees have been 
omitted from all calculations included in this report. 

CURRENT RIDERSHIP  

Between Thursday, February 1, 2024, and Thursday, February 29 (1 month service 
period), there were a total of 1,066 completed trips.   
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There were 730 completed trips in Kentwood (68%), and 336 trips completed in 
Walker (32%). There were 49 individual riders in Kentwood and 20 in walker that 
made up these trip counts for the month of February. 

The average fare trip distance in Kentwood is 2.76 miles, and 2.95 miles in Walker. 
The fare trip distance is the distance between the pickup and drop off points and 
does not consider other stops on the route.  

The earliest trip in Kentwood for February had a reported arrival time of 5:53 a.m. The 
latest trip was completed at 9:58 p.m.  
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The earliest trip in Walker for February had a reported arrival time of 5:50 a.m. The 
latest trip was completed at 9:45 p.m.  

 

11 Destinations were identified in the expanded zone for February 2024. 

1625 Alpine Ave NW 

2134 Alpine Ave NW 

3000 Alpine Ave NW 

3131 Alpine Ave NW 

3248 Alpine Ave NW 

3352 Alpine Ave NW 

3587 Alpine Ave NW 

3596 Alpine Ave NW 

2189 Walker Ave NW 

785 – A Center Dr NW 

566 Lankamp 
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Date: February 13, 2024 

To: ITP Board 

From: Jeffrey King – Community Relations Specialist 
Nick Monoyios – Director of Planning 

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – January 2024 
 
 
OVERVIEW:  
 
Overall, January 2024 ridership and productivity measures underperformed those of January 
2023. This is likely due to a combination of the service adjustments implemented on January 2, 
2024, along with the series of inclement snow days during the mid-month.  The Laker Line 
accounted for most of the increase in Contracted Service ridership. 
 
 
BACKGROUND INFORMATION 
 
Monthly Ridership 
 Jan 2024 Jan 2023 % Change 
Regular Fixed Route Service (Routes 1–44) 324,384 364,312 -11.0% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 185,122 172,943 7.0% 
Total Monthly Fixed Route Ridership 509,506 537,255  -5.2% 

 
 
Daily Average Ridership 
 Jan 2024 Jan 2023 % Change 
Weekday Total 20,959 22,144 -5.4% 
Weekday Evening 2,964 2,778 6.7% 
Saturday 8,013 8,597 -6.8% 
Sunday 4,088 3,926 4.1% 

 
 
Productivity Summary 
 Jan 2024 Jan 2023 % Change 
Average passengers per hour per route 12.9 13.2 2.3% 
Average passengers per mile per route 0.95 0.97 -2.1% 
Average farebox recovery percent per route 10.6% 9.8% 8.2% 

 
 
Fiscal Year Ridership 
 FY 2024 FY 2023 % Change 
Regular Fixed Route Service (Routes 1–44) 1,446,470 1,419,809 ↑ 1.9% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 683,351 629,274 ↑ 8.6% 
Total Fixed Route Ridership YTD 2,129,821 2,049,083 ↑ 3.9% 

 



 
COMPARISON OF JANUARY 2024 TO JANUARY 2019 
 
Monthly Ridership 
 Jan 2024 Jan 2019 % Change 
Regular Fixed Route Service (Routes 1–44) 324,384 550,097 -41.0% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 185,122 273,047 -32.2% 
Total Monthly Fixed Route Ridership 509,506 823,144  -38.1% 

 
 
Daily Average Ridership 
 Jan 2024 Jan 2019 % Change 
Weekday Total 20,959 33,957 -38.3% 
Weekday Evening 2,964 4,416 -32.9% 
Saturday 8,013 12,791 -37.4% 
Sunday 4,088 6,232 -34.4% 

 
 
Productivity Summary 
 Jan 2024 Jan 2019 % Change 
Average passengers per hour per route 12.9 17.6 -26.7% 
Average passengers per mile per route 0.95 1.43 -33.6% 
Average farebox recovery percent per route 10.6% 22.4% -52.7% 

 
 
Fiscal Year Ridership 
 FY 2024 FY 2019 % Change 
Regular Fixed Route Service (Routes 1–44) 1,446,470 2,449,462 -40.9% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 683,351 1,201,729 -43.1% 
Total Fixed Route Ridership YTD 2,129,821 3,651,191 -41.7% 
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Date: March 8, 2024 

To: ITP Board 

From: 
Nick Monoyios – Director of Planning 
Jeffrey King – Community Relations Specialist  
 

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – February 2024 
 

 
OVERVIEW: February 2024 ridership and productivity metrics outperformed February 2023. 
Notably, our Contracted Services experienced a 31.9% increase in ridership primarily driven by 
the Laker Line and GVSU apartment routes.  
 

 
BACKGROUND INFORMATION 
 
Monthly Ridership 

 Feb 2024 Feb 2023 % Change 

Regular Fixed Route Service (Routes 1–44) 367,941 331,376 ↑ 11% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 223,088 169,162 ↑ 31.9% 

Total Monthly Fixed Route Ridership 591,029 500,538 ↑ 18.1% 

 
 
Daily Average Ridership 

 Feb 2024 Feb 2023 % Change 

Weekday Total 25,391 22,336 ↑ 13.7% 

Weekday Evening 3,482 2,926 ↑ 19% 

Saturday 9,422 9,046 ↑ 4.2% 

Sunday 5,031 4,409 ↑ 14.1% 

 
 
Productivity Summary 

 Feb 2024 Feb 2023 % Change 

Average passengers per hour per route 15.1 13 16.2% 

Average passengers per mile per route 1.12 0.96 16.1% 

Average farebox recovery percent per route 11.2% 11% ↑ 0.2% 

 
 
Fiscal Year Ridership 

 FY 2024 FY 2023 % Change 

Regular Fixed Route Service (Routes 1–44) 1,814,411 1,751,173 ↑ 3.6% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 906,438 798,436 ↑ 13.5% 

Total Fixed Route Ridership YTD 2,720,849 2,549,609 ↑ 6.7% 



 
 

COMPARRISON OF FEBRUARY 2024 TO FEBRUARY 2019 
 
Monthly Ridership 

 Feb 2024 Feb 2019 % Change 

Regular Fixed Route Service (Routes 1–44) 367,941 564,439 -34.8% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 223,088 331,281 -32.7% 

Total Monthly Fixed Route Ridership 591,029 895,720 -34% 

 
 
Daily Average Ridership 

 Feb 2024 Feb 2019 % Change 

Weekday Total 25,391 40,865 -37.9% 

Weekday Evening 3,482 5,530 -37% 

Saturday 9,422 13,447 -29.9% 

Sunday 5,031 6,160 -18.3% 

 
 
Productivity Summary 

 Feb 2024 Feb 2019 % Change 

Average passengers per hour per route 15.1 19.62 -23% 

Average passengers per mile per route 1.12 1.59 -29.6% 

Average farebox recovery percent per route 11.2% 23.21% -51.7% 

 
 
Fiscal Year Ridership 

 FY 2024 FY 2019 % Change 

Regular Fixed Route Service (Routes 1–44) 1,814,411 3,013,901 -39.8% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 906,438 1,533,010 -40.9% 

Total Fixed Route Ridership YTD 2,720,849 4,546,911 -40.2% 
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Date: March 27, 2024 

To: ITP Board 

From: Linda Medina, Director of Finance 
 

Subject: MICHIGAN PUBLIC ACT 202 (PA 202) ANNUAL REPORT 

 
 
OVERVIEW 

Please find attached the Local Government Retirement System Annual Report Form 5572 as 
submitted to the Michigan Department of Treasury for Fiscal Year 22/23 for informational 
purposes. 
 
 
BACKGROUND 

PA 202 requires local governments that have a defined benefit pension plan to report their 
funding information to the Michigan Department of Treasury.  To comply with the 
requirements, an annual report must be completed by an actuary and the actuarial accrued 
liability of the pension system must meet or exceed being 60% funded.   In addition, the 
agency must also provide the report to their governing body and post the report on the 
agency’s website. 
 
Annually Watkins Ross submits an accounting report on the Administrative and Union defined 
benefit pension plans.  In FY 22/23 the actuarial accrued liability for the Administrative Plan is 
92.7% and the Union Plan is 92.4% compared to FY 21/22 78.2% and 81.8% respectively.    
The report is posted on our website. 
 
ITP is in compliance with the Michigan Public Act 202 requirements. 
 
Please reach out to me if you have any questions at 774-1149 or lmedina@ridetherapid.org 
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